
tY BAN NHAN DAN 	CONG HOA XA HOI CHU NGHIA VItT NAM 
TINH TAY NINH 	 DOc 1;ap - Tir do - 11#nh phtic 

s6: 41 G9/QD-UBND 	 Tay Ninh, ngay thang 5 nom 2019 

QUYET DINH 
Phe duyet De an sip xep, to chirc 1)0 may 

cua QuS,  Dau tir PIMA trial tinh Tay Ninh 

UY BAN NHAN DAN TiNH 

Can cir Lust T6 chirc chinh quyen dia phuang ngay 19 thang 6 nam 2015; 
, Can cir Nghi guy& se; 19-NQ/CP ngay 25 thang 10 nam 2017 dm Ban 

chap hanh Trung uong ye tiep tic doi moi he th6ng to chirc va quan 15/, nang cao 
chat luting va hieu qua hoat &Ong cna cac don vi sty nghiep cong lip; 

Can cir Nghi dinh so 138/2007/ND-CP ngay 28 thang 8 nam 2007 dm 
Chinh phu ye to chirc va hoat d'gng cua Quy Dau to Phat trien dia phuong; 

Can cir Nghi dinh so 37/2013/ND-CP ngay 22 thang 4 nam 2013 dm 
Chinh phu ye sira d6i, 116 sung mot so dieu cua Nghi dinh so 138/2007/ND-CP 
ngay 28 thang 8 nam 2007 ye to chirc va hog dOng cua Quy Dau to Phat trien 
dia phuong; 

Xet de nghi cua Quy D'au tu Ph& trien tinh tai T6 trinh so 13/TTr-QDTPT, 
ngay 22 thang 3 nam 2019; y kien Si Tu phap tai van ban so 927/STP-
XDKTVB ngay 03 thang 5 nam 2019, 

QUYET DINH: 

Dieu 1. Phe duyet kern then Quyet dinh nay De an sap 'Cep, to chirc b0 may 
cna Quy Dau ttr Ph& trien tinh Tay Ninh. 

Dieu 2. Quyet dinh c6 hieu luc thi hanh ke tix ngayk5r. 

Dieu 3. Chanh Van phong Doan DBQH, HDND va UBND tinh; Giant doc 
cac Si:e Noi vi, Tai chinh, Ke hoach va Dau tu; Giam doc Ngan hang Nha nugc 
chi nhanh tinh; Chit tich HOi &Ong quan157Quy Dau to Phat trien tinh; Giam d6c 
Quy DAu to Phat trien tinh chiu trach nhiem thi hanh Quyet dinh nay./. 

No'i 

- Nhu di6u 3; 
- CT UBND tinh; 
- Cac PCT UBND tinh; 
- PTVP, PVP Long; 
- KTTC; 
- Ltru : VT.VP 
(thi-QD-PdsapxepBM-QuyDTPT) 

TM. UY BAN NHAN DAN 
10 gilt poi 

PHO CHU TICH 
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iTY BAN NHAN DAN 	CONG HOA XA HOI CHU NGHIA VIVI' NAM 
TiNH TAY NINH 	 D(ic lap-Tty do-11#nh phtic 

DE AN 
SAp xep co' cau to chirc bct may cua Quy Dau ttr Oat trien Tay Ninh 
(Ban hemh kem theo Quyet clinh so A460 /QD-UBND ngay .2 /5/2019 

cluz UBND tinh Tay Ninh) 

I. SU' CAN THIET VA CO sO PHAP LY 

1. Sty can thiet 

Thin hien Nghi quye't set' 19-NQ/TW ngay 25/10/2017 dm Ban Chdp hanh 
Trung trong ve tiep tic dal mai he thong to chirc va quan 1y, nang cao chat luting 
va hit.t qua hoat dOng 	cac clop vi sir nghi0 cong lap; ket ,lu'an so 17-KL/TW 
ngay 11/9/2017 dm BO Chinh tri 14 tinh hinh thirc 	Bien che, tinh gian bien che 
cua cac to chin trong he thong chinh tri nam 2015 - 2016, mix tieu, nhiem vu, giai 
phap giai clop 2017 — 2021; Nghi quye't so 39-NQ/TW ngay 17/4/2015 dm BO 
Chinh tri khoa XI ve tinh gian bien che va ca cau lai dui ngil can bO, cong chirc, 
vien chirc; Cong van so 417-CV/TU ngay 28/9/2017 cua Tinh uy .‘4‘ trien khai thvc 

Ket lulan so 17-KL/TW nsay 11/9/2017 dm BO Chinh tri ve tinh hinh thtrc 
hien bien che, tinh gian bien che cua cac to chirc trong h tho'ng chinh tri nam 2015 
— 2016, muc tieu, nhie:m vu, giai phap giai doan 2017 — 2021; 

Nham ding co, sap xep lai cac phong Nghi0 vu trkrc thuOc Quy Ddu to phat 
trien (DTPT) theo htrang tinh gon, nang cao hieu hrc, hi0 qua hog dOng caa Quy 
DTPT, thtrc‘hin tinh gian bien che theo quy dinh.,Quy DTPT da xin 	truong va 
&roc HOi &mg quan Quy DTPT Tay Ninh chap thulan cho y kien \4' co cau to 
ch*c lai bo may oh Quy DTPT tai COng van so 3008/UBND-KTTC ngay 
15/8/2018 dm HOi dtmg quan ly Quy DTPT;va cong van so 2638/SNV-
TCBCTCPCP ngay 28/12/2018 dm Se( NOi vu ve visc cho y kie'n ve trinh 
tvc, ho so kien toan co cdu,  to chdc bo; may dm Quy DTPT Tay Ninh. Vic trien 
khai xay dung De an sap xep kien toan 'al co cau to chirc Ix) may dm Quy DTPT 
theo huong sap nhlap Phong Huy dOng von va Quan tri rui ro vao cac phong nghi0 
vu quy DTPT, giam bat 01 phong. 

Vic sap xep, 	toan co cau chic ben trong tinh gon bO may, giam 
bat phong, sap xep vi tri vi& lam CBVC, gop phdn nang cao hieu tkrc, h* qua 
hoat d'Ong dm Don vi, la mot trong nhUng nhiem vu quan trong 	a. 11 c thong 
chinh tri trong giai doan hilen nay. V* Quy DTPT sap xep, 	

, 
toan chirc bO 

may ben trong c*.a. Quy vita phil hop vai eh* truong, chinh sach cua Dang, phap 
lulat cua Nha nuac, vita tao dieu kien thudn loi de thvc hien co cau lai dOi ngu vien 
chic theo chu truong da dtroc,HOi clung quan Quy DTPT cho ki6n va kie'n 
ciia So.  NOi v'd vie;c cho kien ye trinh 	tvc, ho so kien toan co eau to chirc 
130 may dm Quy DTPT Tay Ninh. Sau khi sap xep to chirc 110 may dm Quy, Quy 



DTPT se danh gia hieu qua, tit d6 tham mtru UBND tinh dux hien viec sap xap, 
kien town co cau to chuc Quy duvc tinh gon va hieu qua. 

2. Co.  s& phip 1ST 

- Nghi quy6,t 	19-NQ/TW,ngay 25/10/2017 dm Ban Chip hanh Trung 
cong ve tiep tvc doi mai he thong to chirc va quan 1y, nang cao chAt luting va hieu 
qua hog cong cua cac don vi str nghiep cong lap; 

- Icat luan so"' 17-KL/TW ngay 11/9/2017 ctia. BO Chinh tri ve tinh hinh thtrc 
hien bien che, tinh gian bien che cua cac to chirc trong he th6ng chinh tri dam 2015 
— 2016, muc tieu, nhiem vu, giai phap giai clown 2017 — 2021; 

- Nghi quyet so 39-NQ/TW ngay 17/4/2015 dm BO Chinh tri kh6a XI ve tinh 
gian bien che va co cau lai dOi ngii can bO, cong chirc, vien chuc; 

- COng van se) 417-CV/TU ngay 28/9/2017 cila Tinh ny ve trien khai thtrc. 
hien Kat luan so 17-KL/TW npy 11/9/2017 dm BO Chinh tri ve tinh hinh thtrc 
hien bien ch6, tinh gian bien che cua cac to chirc trong he th6ng chinh tri nam 2015 
- 2016; muc tieu, nhiem vu, giai phap giai clop 2017 — 2021. 

- Quy'at dinh so 27/QD-UBND ngay 15 thang 8 nam 2016 dm UST ban nhan 
dan tinh ve viec phe duyet Di'du 1e to chuc va hog dOng cua Quy DTPT Tay Ninh; 

- Cong van so 3008/UBND-KTTC ngay 15/8/2018 cita Hoi cong quan ly 
Quy DTPT, ve viec Id& nghi cua Quy DTPT, 

- COng,  van so 2638/SNV-TCBCTCPCP ngay 28/12/2018 cila S6 NOi vi ye 
viec cho kien ye trinh tt,r, thu tic, ho so kien town co cau to chirc bO may cila Quy 
DTPT Tay Ninh. 

II. MIJC TIED, PHAM VI, DOI TVONG QUAN LY 

1. Mile tieu 
Thvc hien Nghi quyat so 19-NQ/TW ngay 25/10/2017 cila Ban ChAp hanh 

Trung uong ve tie'p tuc doi mai he thong to eh& va quan ly, nang cao chat luting 
va hieu qua hog cong 	cac don vi. Quy DTPT thvc hien sap xep tai co cau to 
chuc, co cau lai phong cho hop VT, sap nhap phong, hog dOng hieu qua, chat luting, 
khOi luting ding viec dugc cai thien; phat huy dugc trinh dO, nang luc, y thirc trach 
nhiem dm can bO vien chuc va ngtrai lao cong, gop phan cho bO may to chirc dugc 
tinh gon, hog cong Quy DTPT ngay cang hieu qua hon. 

2. Pham vi, coi tuvng quail 157 
Cac ph6ng nghiep vu va can bO vien chirc thuOc Quy D'au to phat tri6n. 

III. THVC TRANG CO CAU TO CH1XC, BO MAY QUAN LY TRU'OC 
KHI TO CHtt LAI 

- Can c* Nghi. dinh so 138/2007/ND-CP ngay 28 thang 8 nam 2007 dm Chinh 
phit ve to chirc va hoat cgmg cua Quy DAu to phat trien clia phucmg; Nghi clinh 
37/2013/ND-CP ngay 22 thang 4 nam 2013 cua Chinh ph*, sua cloi, b .6 sung mot so 
di'eu cita Nghi dinh s6 138/2007/ND-CP v'e to chirc va hog cong cua Quy DTPT clia 
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phuong; Thong to s6 42/2014/TT-BIC ngay 08 thang 4 nam 2014 dm BO Tai chinh 
ban hanh Dieu le mau ap dung cho cac Quy DTPT dia phuong; 

- Can cir Quyet dinh s6 27/2016/QD-UBND nay 15 thang 8 nam 2016 dm UST 
ban nhan dan tinh Tay Ninh ve viec Phe duyet ;Dieu le TO chirc va hog Ong Quy 
DTPT Tay Ninh, cu the: 

1. Quy DTPT, la to chic tai chinh Nha nu&c dm dia phuong, trixc thuOc 
UBND tinh Tay Ninh &roc thanh lap theo Quyet dinh so 135/2002/QD 
ngay12/11/2902 cua UY ban nhan dan tinh Tay Ninh,t6 chirc,  be, may cua Quy 
DTPT bao gom: HOi Bong quan I 'y, Ban Kiem soat va b8 may dieu hanh (g8m: Ban 
Giam doe, Ke toan truong va cac phong nghiep vu), nham muc dich tiep nhan von 
ngan sach, huy Ong von trung va dai han tir cac to chirc ca nhan  trong va ngoai 
Rusk de cho vay, &Au to vao cac du an, doanh nghiep phat trien co so ha tang kinh 
to - xa hOi cua tinh Tay Ninh. 

2. Quy có to cach phap nhan, có von dieu le, có bang can doi ke toan rieng, 
có con dau, dugc mo• tai khoan tai Kho bac Nha nuot va cac ngan hang thuong mai 
hog dOng hop phap tai Viet Nam. Dong thoi chap hanh sir chi dao, kiem tra, huong 
dan ve chuyen mOn, nghiep vu cua So Tai chinh, BO Tai chinh. 

‘3. Hien tai, bO,may to chirc Quy DTPT Om 7 phong thkrc hien chirc nang cho 
vay du tu. De co cau lai phong, ban cho hop ly, can thiet phais  sap nhap Phong Huy 
dOng von va quan tri rdi ro vao cac phong nghiep cua Quy, nham nang cao hieu qua 
hoat Ong cila Quy DTPT va gop phan tang thu nhap cho ngtrei lao dOng. 

4. \t Ca eau to chtic 130 may dieu hanh cua Quy: Ban Giam d6c, Ke toan 
truong va cac phong nghiep vu. 

4.1. Ban Giam dOc: g6m Giam d6c va 02 Pho giam dloc Quy DTPT va Ke 
toan truong. 

a) Giam d6c Quy la ngtroi dung d'au Quy DTPT, chiu trach nhiem tnx6c Uy 
ban nhan dan, Chit tich HOi d6ng quan ly Quy DTPT va tar& phap luat ve thtrc 
hien chirc nang, nhiem vu, quyen han cua Quy DTPT; thkrc hien cac chirc trach, 
nhiem vu cua Giam d6c quy dinh quy dinh tai Dieu 26 Quyet dinh so 27/2016/QD7  
UBND ngay 15/8/2016 dm I:Jy ban nhan dan tinh Tay Ninh, phe duyet Dieu le to 
chirc va hog dOng cua Quy DTPT Tay Ninh. 

b) Pho Giam d6c c8 nhiem vu tham muu giup Giam d6c trong viec dieu hanh 
Quy, thkrc hien nhiem vu va quyen han do Giam doe giao phit hop v6i Dieu le to 
chirc va hog dOng cua Quy; chiu trach nhiem truerc Giam doe va tnierc phap luat ve 
nhiem vu va quyen han dugc giao. 

c) Ke toan truong to chirc thtrc hien cong tac ke toan cua Quy, 4hap HOi On4 
quanlY va Giam doe Quy giam sat tai chinh tai Quy theo phap luat ye tai chinh, ke 
toan; chiu trach nhiem truck HOi &Ong quan ly, Giam doc va tru6c phap luat ye 
thirc hien nhiem vu, quyen han dugc phan cong hoac uy quyen; thkrc hien cac chirc 
nang va nhiem vu khac dugc quy dinh theo Luat Ke toan va cac quy dinh hien hanh 
cua phap luat có lien quan; 
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4.2 Cac phong nghqp vu 
a) Cac Phong nghiep vu cua Quy do HOi.,  gong quan 	 l Quy quyet dinh thank 

lap, to chuc giai the theo de nghi 	Giam doc Quy, c6 eh& nang tham 	va to 
chic flux hien cac nhiem vu do HOi gong quan ly va. Giam doc Quy giao. 

b) Lanh dao cac phong, ban nghiep vv do Giam d6c Quy b6 nhiem, mien 
nhiem, khen thugng va ky luat. 

c) L'anh dao cac phong, ban nghiep vv va nguoi lao dOng Jam nhiem vv chuyen 
mon, chili trach nhiem tru6c Giam doe Quy va truest phap luat ye nhiem vv dugc giao. 

Cac phong nghi?p vu gOm 07 phong, 40 bien che. 
- Phong T6ng hop: 07 bien che 
- Phong T6 chic Hanh chinh: 07 bien the 
- Phong Dau tu: 05 bien che 
- Phong Tai chinh Ke toan: 08 Bien che 
- Phong Tin dung: 07 bier' che 
- Phong Kiem tra: 03 bien che 
- Phong Huy dOng vein va Quan tri rui ro: 03 bien che 

IV. COQ CAU TO CHtrC, BO MAY QUAN IS( DV KIEN SAP NHAP 
1. ve co' ciu to chfrc cua Quy: B6 tri sap xep lai con 06 phong nghiep vv; 

(Sap nhap 01 Phong Huy dOng von va Quan tri rui ro vao Phong Tong hop Quy 
DTPT). Sau khi sap xep lai co cau to chic caa Quy DTPT con lai 06 phong nghiep vu 
Quy bao g'Om: 

- Phong T6ng hop: 08 bien che 
- Phong T6 chile Hanh chinh: 08 bien che 
- Phong Dan tu: 06 bien che 

- Phong Tai chinh Ke toan: 08 bien che 
- Phong Tin dung: 07 bien che 
- Phong Kiem tra: 03 bien che 

2. Vi tri chtic nang, nhqm vu va co' &Au vi tri vqc lam tirng phong, thuiic 
QuS,  DTPT sau khi sap xep 

2.1. Phong TOng hyp: gOm 08 bien che (01 Truong ph6ng, 02 ph6 phong; 
05 Chuyen viten). 

a) Chin Hang 
Phong T6ng hop la phong chuyen mon nghiep vv trvc thuOc Quy Dau to phat 
c6 chirc nang tham muu ginp Ban Giam doe trong ding tac tham dinh cho 

vay, tong tac fang hop bao cao, cong tac huy dOng von khi &roc trien khai thvc 
hien nhiem vu. 
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b) Nhiem vu 
Tham muu giap viec Ban Giam dac trong cac cong tac sau: 
- Xay dkmg Quy the cho vay, Quy the huy dOng van va quan tri rui ro phu 

hop voi Nghi dinh cua ChInh pha ve to chirc va hoat,dOng cua Quy Dau tix phat trien 
dia phucmg, Dieu le chirc va hoat dOng cua Quy Dau to phat trien Tay Ninh, va cac 
quy dinh phap luat hien hanh. 

Xay dkmg ,danh 	cac anh vivre dAu to ket cdu ha tang kinh 	hOi 
Quy Dau to phat trien Tay Ninh cho vay theo timg thZ:d kST. 

- Xay dkrng lai sudt cho vay, lai sudt tien giri can cir quy dinh tai Dieu le to 
chirc va hoat dOng cua Quy Dau to phat trien Tay Ninh. 

- Xay dkrng quy trinh thdm dinh cho vay. 

- Thkrc hien thdm dinh cac du an vay van tin diving dAu to , trinh HOi clang 
tham dinh cho vay xem xet tiep theo. 

- Tham gia HOi dang thdm dinh cho vay, de xudt tham muu cho vay theo 
quy dinh. 

- Xay dung va lap ke hoach huy dOng van trung va dai han cua cac to chirc, 
ca nhan trong va ngoai nage theo quy dinh cua phap luat qua cac hinh thirc 

- Thkrc hien cac cong viec khac co lien quan theo ski phan cong cua 
cap tren. 

2.2 Phong To chirc Hanh chinh: Om 08 bien the (01 Tru&ng phong, 01 
Pho phong, 02 Chuyen vien va 01 Tai xe, 02 Bao ve, 01 phuc vki). 

a) Chfrc nang 
PhOng To chirc Hanh chinh co chirc nang tham muu giap Ban Giam dac 

trong cong tac xay diving to elide bO may, cong tac dao tao, lao dOng tien 
cong tac thi dua khen thirgng cua Quy. 

b) Nhiem vu. 
- Gong Mc nhan sir, dew Mo 

+ Tham muu Ban Giam dac ban hanh cac quy dinh ve ding tac to chirc, 
quan 15/ va sir dking can bO dam bao nguyen tac tap trung dan chu, cong khai va 
thong nhat trong town Quy. 

+ Xay diving ke hoach va don dac thkrc hien chtrang trinh, ice hoach nhiem 
vu cong tac cua Quy. 

+ Tham muu Ban Giam,dac ban hanh quy dinh ve 	dO lam viec, mai 
quan phoi hop gifra chinh quyen va cac to chirc doan the de dp dung thong nhat 
trong toan Quy. 

+ Tham muu cac the dO cho CBVC theo Quy che chi tieu nOi bO. 

+ Tham gia xay dkrng quy the tien lircmg, thirang cua ca quan. 
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+ De xuat chinh sach tien luang, thtrang va cac chinh sach dai ngO ph* hop 
vai moi twang lam viec va quy luang cua Quy. 

+ Thuc hien dam bao viec chi tra tien luang, thanh toan cac khoan chi hanh 
chinh theo quy dinh &la nha. ntrac. 

- Cong Mc van Mw — Iwu trier; thi dua khen thwO'ng 
+ To chirc thuc hien ding tac van thu — ltru trtt tai Quy theo quy dinh cua nha 

mac. Quan ly cong tac in an, phat hanh tai lieu phuc vu kip thai hoat dOng Cita Quy. 
+ Xay dung cac van ban quy dinh ve cac chi tieu danh gia, xep loci thi dua 

va tong hop theo doi cong tac thi dua khen thuong trong toan Quy. 
+ Tiep nhan cac van ban, tai lieu gfri cac ca quan giri den trinh Ban Giam 

doe, truyen dat y kien chi dao, 	13'T ding viec dm Ban Giam doe den cac bO phan 
chic nang. 

2.3 Phong 	gOm 6 bien che (01Tnremg phong, 02 ph6 ph6ng; 03 
Chuyen vien). 

a) Chtic fling 
Phong Dau to true tiep va gop von lien doanh c6 chirc nang tham muu giftp 

Ban Giam doc trong cac linh vuc: 
Xay dung chien lugc dau tu tai chinh, dam bao bao toan, on dinh va phat 

trien von; phat huy cao nhat hieu qua nguon von va tai san dm Dan 

- Xay dung quy che, quy trinh cho cong tac tu van dau tu tai chinh. 
- Lap du an mai thtrc hien mot phan gop von thanh lap doanh nghiep 

tao tien de von mai de keu g9i cac thanh phan kinh to khac lien doanh. 

b) Nhiem vu 
- Theo (105i viec quan ly von dm dan vi da dau tu,,da clang hoa cac hinh thirc 

dau tu nham phat huy the manh 	dan vi, chit dOng nam ca hOi moi c6 kha nang 
sinh loci va cac boat dOng dau tu c6 tinh on dinh, an toan cao. 

- True tier) quart VT von cua dan vi dau tu tai cac Doanh nghiep khac. 

- Thuc hien cac cong viec do Ban Giam doc giao. 

2.4 Phong Tin clung: enn 7 bien che (01 Twang phong; 02 pho phOng; 05 
chuyen vien). 

a) Chtic nang 
Phong Tin dung la Phong nghiep vu thuOc Quy Dau tu phat trien, c6 chirc 

nang quan ly, trien khai cac boat dOng cho vay dau to tie nguOn von cila Quy va cac 
nguon von huy dOng khac (neu c6). 

b) Nhqm vu 
- Phong Tin dung có nhiem vu tham muu de xuat cho Ban Giam doc trong 

viec thgc hien nhang cong viec c6 lien quan don linh vtrc cho vay dau tit, clued sit 
lanh dao truc tiep dm Ban Giam doe Quy. 
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- Tham muu cho Ban Giam d6c trong cong tac xay dgmg quy the dam bao 
tien vay, tham gia xay Ong quy the cho vay. 

- Tham gia H6i (long thdm dinh ve cho vay cac dg dung theo quy dinh cua 
Nghi quyet 	H6i (long Nhan dan va theo Quyet dinh cua Oy ban Nhan dan tinh 
ban hanh. 

- Phi k6t hgp voi cac phong chirc Wang xay Ong k6' hoach hang nam va 
thgc hien cho vay, giai nga'n, thu no dimg theo quy dinh. 

Thgc hien cac cong tac kiem nhiem nhu Quy Bao ve Moi truorig, Quy Phat 
trien dat va Quy Hgp tac xa. 

- Thgc hien cac cong viec khac do Ban Giam d6c phan cong. 

2.5 Phong Tai chinh Ke toil': Om 08 bien the (01 la toan tru6ng, 02 
Pho phong, 05 chuyen vien). 

a) Chtic 'fang 

- Tham muu cho Ban Giam d6c Quy thuc hien ch6" d6 k6 toan, cong tac 
quan 13"/ tai chinh theo quy the cita Quy va quy dinh cua phap luat. 

- Dap irng nhu cdu v'es tai chinh cho linh vgc hogi (l'Ong kinh doanh, ddu tu 
tai chinh cua Quy theo ke hoach. 

b) Nhqm vu 

- Tham muu cho Ban Giam d6c xay Ong quy ch6' quan 15/ tai chinh va quy 
che chi tieu not bg. 

- Thgc hien cac ch6 dg, chinh sach ke toan, tai chinh. 

- Xay dgng k6' hoach tai chinh hang nam, dam bao nang cao hieu qua sir 
Ong nguon von; thgc hien tot cac nghia vv tai chinh voi nha nir&c; quyet toan tai 
chinh, phan ph6i lgi nhuan hang hang nam theo quy dinh. 

- Dinh kST lap bao cao tai chinh, bao cao thu6; bao quan, kru trir cac chirng 
tir ke toan theo quy dinh. 

- Dam bao ngu6'n von d dap irng nhu cdu hoat (lgng cho vay ya ddu tu trvc 
tiep tai Quy; kiem tra, danh gia hieu qua sir Ong von, tai san cua Quy. 

Xay Ong va thgc hien tot quy the phi hop gifia cac phong nghiep vg, 
trong thuc hien nhiem vv chuyen mon. 

2.6 PhOng Kiem tra: Om 03 bien the (01 Throng phOng, 02 chuyen vien). 

a) Chtic nang 

Pheng kiem tra la don vi thuc Quy DTPT, c6 chirc Wang tham muu, giup 
Giam doe to chirc triesn khai cong tac kiem tra, giam sat toan dien cac hoat &ling 
phat sinh tai Quy DTPT, cong tac phap che, giai quyet khieu nai to cao, phong 
chong tham nhung. 
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ming Van Thing 

b) Nhiem vu 
- Tham muu cho Giam doc trong vies soan van ban tham gia y  kin v'e van 

de ding tic kiem tra, giam sat cac hog Ong cila he thong Quy DTPT. 
- Phong ki6m tra tham mixu Giam d6c xay dung cac chuong trinh, ke hoach 

kiem tra, giam sat dinh 1(57 hoc dot xuat ye cac hog Ong tai Quy DTPT theo 
chuang trinh ke hoach da" dugc phe duyt. 

- Ttvc tip (ho'ac phi hop voi cac phong) thuc hin ding tic ki6m tra, giam 
sat cac hoat Ong tai Quy DTPT theo chucmg trinh ke hoach da duov du3* 

- Chu tri ho-ac phi hop voi cac phong nghi0 vu di ki6m tra thuc to tai don 
vi có quan he tin dung voi Quy DTPT trong tnrong hop can thiet theo yeu cau cua 
Giam doe. 

- Ring hop bao cao Giam d6c k6t qua kiem tra, giam sat tai Quy DTPT, de 
xuat cac van de can khdc phuc, chin chinh hosac xix 15/ neu ro trach nhiem dm ca 
nhan, tap the lien quan tai cac ton tai, sai sot (neu co). 

3. Plarang an sip xep Are nhan sy sau khi sap nh4p Phong Huy dOng vein 
va quan tri riii ro, cu the nhir sau 

- D6i voi Bien ch6 Phong Huy dOng Win va quan tri rui ro: hien tai co 03 bien 
chec, sau khi sap x6p du kien bo tri nhu sau: 

+ Dieu chuye'n 03 lien ch6 cua phOng Huy Ong vein va quan tri rui ro ve cac 
phong nghiep vu thuc Quy DTPT, cu th6: 

* Phong TOng hop: 08 bien ch6 (tang 01 bien ch6). 

* Phong Ddu tu: 06 bien ch6 (tang 01 bier' che'). 

* Phong To chirc Hanh chinh: 08 bien the (tang 01 bien ch6). 
Tren day la De an sap xe'p co cdu to chirc bO may dm Quy Ddu tu phat trim 

tinh Tay Ninh./. 

TM. UY BAN NHAN DAN 
16.CHt TICH 

PHO CHU TICH 
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